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13.

Networking
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To promote cycling culture in the Netherlands,
professionals and like-minded people meet often
to exchange ideas, challenges, and best practices.
The spirit is that to create great bicycle cities, we
need to work together. These networks connect
professionals, decision-makers, researchers, and
activists around a variety of topics: from education,
through logistics and to technology.
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‘Tour de Force’
National Agenda
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Reason for intervention
Although there is already plenty of cycling, the bicycle use still has large potential
for growing, especially in urban areas. More than half of the car journeys in the
Netherlands are shorter than 7.5 km, which is within a bicycle distance, let alone
the range of electric bicycles, which brings the range up to 15 km. Another step
forward would be to increase the number of people who cycle to the train, tram, or
bus, especially since public transport is increasingly diminishing in rural areas. In
order to achieve this further growth, a national approach needs to be developed.

Objective
Photo: Dutch Cycling Embassy

The main goal is an increase in the number of kilometres
cycled in the period 2017-2027 by 20 percent. Increasing the
bicycle use in the Netherlands is not an end in itself. The Tour
de Force wants to use the “power of the bike” in order to give a
substantial boost to a number of broad-based social ambitions
at various scales.

Chosen intervention
Tour de Force is the partnership between the authorities,
trade and industry, NGOs, knowledge institutes, and platforms
dedicated to cycling in the Netherlands. It is a network
organisation, a facilitator. By setting the agenda, the coalition
of stakeholders stimulates, motivates and inspires the regular
bicycle-orientated activities undertaken by each of the partners
separately.

hubs, bike share, road safety, and behaviour change.
3. Rethink our finances for boosting cycling conditions:
Normally projects are linked to the available cycling budget.
Tour de Force changes this approach to swap it the other way
around. In addition, sufficient capacity to put into practice
cycling projects is made available in government and other
organisations.
4. Rethink the available space for boosting cycling conditions:
this ‘new thinking’ has a large impact on the distribution of
space, especially in town centres. Cycling is no longer ‘a way to
balance the budget’. On the contrary, pedestrians and cyclists
will literally get the space to move comfortably and safely. This
calls for a different prioritisation when infrastructural choices
are made.

Location:

Lessons learned
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Duration of the project:
Initiated in 2015, First stage: 2017 - 2020,
second stage: 2020 - 2027

Involved organisations:
Over 20 authorities, parties, civil society
organizations, knowledge institutes and
collaboratives

Read more:
Bicycle Agenda 2017-2020 (EN)
Bicycle Agenda 2nd stage (EN)

BE ST PRAC TIC E S DUTC H CYC LING

PROJECT INFO

Photo: Dutch Cycling Embassy

1. By working together, you can achieve more and create
more value: cooperation between the various parties is what
makes Tour de Force so successful: not only do the authorities
participate, but also professional organisations with an interest
in scaling up bicycle use.
2. Rethink the approach for boosting cycling conditions: for
cycling distances up to 15 kilometres, the Tour de Force aims
for a cycle-inclusive, integrated approach where the bicycle is
the focal point. To that end, the Tour de Force not only prioritises
and invests in infrastructure, but also provides sufficient
services for cycling and creates adequate conditions. A few
examples: parking facilities for bicycles, opening up mobility

National
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National Cycling
Conference
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Reason for intervention
The world is rapidly changing, and so is the field of cycling. The challenges
professionals in the field experience during their work are often experienced by
their peers as well. In order to foster collaborations between these professionals,
an annual (networking) event/meetup was deemed useful.

Objective
The goal of the National Cycling Conference is to share
knowledge and get acquainted with the newest cyclingrelated developments. Together, with like-minded people,
your knowledge is broader, and your support base increases.
Thereby, it is a network event where people can meet, exchange
ideas, and come to interesting collaborations.

Chosen intervention
Every year, a national bicycle conference is organized. This
National Bicycle Conference offers a platform for professionals
to meet their fellow professionals in the field, be inspired by the
talks of their peers and meet potential clients. During the talks,
the newest developments in policy, products, research and
relevant developments that influence cycling in the Netherlands
are presented. In 2019, more than 350 professionals gathered
for the National Cycling Conference with backgrounds in
consultancy, government, education, healthcare, and much
more.
In 2020, due to the COVID-19 crisis, the conference was held
online and was divided over two days. With over 30 sessions, the
latest research, experiences and insights were shared digitally.
One of the benefits of an online conference is that all sessions
can be viewed again at a later point.

2. Most of these reasons to visit the conference can just as well
be achieved digitally, although networking proves to be a bit
more challenging for some visitors.

“ In 2019, more than
350 professionals gathered
for the National Cycling
Conference.’’

Location:
National

Lessons learned

Duration of the project:
Annually

Photo: Acquire Publishing
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Involved organisations:
Acquire Publishing

Read more:
Nationaal Fietscongres (NL)
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1. Professionals visit the National Cycling Conference for
expertise (25.5%), for inspiration purposes (22.8%) and to
be updated on the latest actualities (18.4%). 33.3% of the
professionals go to the conference to network.

NETWORKING

Bicycle
Community
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Reason for intervention
In the Netherlands, despite its strong cycling culture and high cycling shares,
cycling-related research was neglected or too narrow-focused on technical/
practical issues. Professionals involved in (possible) research lacked a common
base for social interaction and debate, while existing organizations served a limited
professional audience only (e.g., civil servants).

Objective

Photo: Dutch Cycling Embassy

Creating a ‘community of practice’ – i.e., a living cycling
community (‘Fietscommunity’) – aiming on: Enhancing
cycling related research and increasing the scope of future
research projects; Improving access to completed and new
research. Creating a knowledge base for scientific, applied and
explorative bicycle research. Drawing up a cycling-knowledge
agenda.

“ Development of a mature
and comprehensive cycling
knowledge base requires
ongoing effort during a
substantial number of
years.’’

Chosen intervention
The Bicycle Community was founded with guaranteed funding,
stakeholder involvement and professional support for at least
two to three years. Part of this community was a quadruple
helix-based cooperation between bicycle entrepreneurs
(services, products, consultants, designers), universities
(research, education), government (ministries, cities) and citizens
(cyclists’ unions, NGOs). The Bicycle Community consisted of an
accessible web platform, shared knowledge base, and meeting
places/events.

Lessons learned

Photo: Dutch Cycling Embassy
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National

Duration of the project:
First stage: 2016 - 2020
Second stage: 2021 - Ongoing

Involved organisations:
Platform31, Favas.net, Hugocycling
and others

Read more:
Bicycle Community (NL)
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1. The concept of community is appropriate for organizing
comprehensive cycling knowledge embedded in a quadruple
helix-based cooperation of all stakeholders.
2. Development of a mature and comprehensive cycling
knowledge base requires ongoing effort during a substantial
number of years.
3. A cycling community represents a living entity that must
operate as an open source for bicycle knowledge.

Location:
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From Activism
to Professional
Advocacy
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Reason for intervention
The Fietsersbond (Cyclists’ Union) was founded in 1975 out of several local
initiatives that protested against the growing dominance of cars in the cities, which
led to traffic unsafety for cyclists. At this stage, the modal share of cycling was
decreasing, and traffic unsafety was at a very high level.

Photo: Fietsersbond

Objective
From the beginning, many local initiatives advocated for better
cycling facilities and more cycling. Better cycling facilities
means separate bicycle paths or lanes along main roads, traffic
calming as low speeds in living areas, bicycle streets, regional
fast cycling routes, bicycle parking facilities. By joining forces
and creating one national organization, the impact can be
heavily increased.

Chosen intervention
Initially started with typical activist’s protests, Fietsersbond
managed to grow into a serious lobby organization. It
intervenes at national, regional and local level. The backbone
of intervention is concentrated at city level. At this level, the
Fietsersbond consists of local chapters. These local chapters
have regular meetings with bicycle officials and/or politicians
responsible for mobility. The chapters are supported by the
national headquarters with expertise and connections.
Day to day local advocacy is strengthened by campaigns, for
instance the annual ‘Cycling City’ election and the campaign ‘30
is the new 50’ to make 30 kilometres per hour the default speed
in built-up areas.

is recognized to be an important element of mobility by all
political parties.
2. Cycling advocacy requires a long breath in order to be
successful due to slow processes and adoption within
governments.
3. The local chapters should be supported by the national office
on a daily basis in order to be effective.

“ Cycling advocacy requires a long
breath in order to be successful
due to slow processes and adoption
within governments.’’

Location:
National

Duration of the project:
1975 - Ongoing

Involved organisations:
Fietsersbond

Photo: Fietsersbond
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1. Fietsersbond is successful because it has become a
respected partner of government at all levels and thus forms
part of the orgware of Dutch cycling. It is important that cycling

Read more:
Cyclists’ Union (EN)
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Lessons learned

